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Wiltshire’s multi-agency FACT partnership has identified how we work together as a system to provide 
early intervention and prevention (Family Help) as a priority transformation activity for the next two 
years. 
 
These new Family Help arrangements will ensure that children, young people and families are able to 
access the right help at the right time through a co-ordinated approach to prevention and early 
intervention through:  

 a co-ordinated approach at a whole population/universal level to prevent needs from arising 

and to build resilience across all residents  

 a robust multi-agency approach to spotting any additional needs at the earliest point and 

providing effective joined-up support that prevents the needs from escalating further 

  
There are certain elements that partners have agreed to develop and roll out across the whole of 
Wiltshire from the New Year whilst other elements are planned to be tested in a locality pilot approach 
in the Warminster and Westbury area. 
  
Across Wiltshire, the project will deliver: 

 A clear unifying brand for Family Help 
 Online database of services, community resources & activities 
 Co-ordinated whole system workforce development offer  
 Consistency of core approaches across the Early Help workforce 

  
The Warminster & Westbury pilot will also develop & test the benefits of: 

 Wrapping a dedicated group of identified Early Help services & community groups 
around a cluster of schools/settings; embedding them in the communities they serve 

 Establishing a local contact point for Early Help requests for support & case discussion 
whereby the responses make best use of local resources including the voluntary & 
community sector 

 More flexible working practice with core workers delivering intervention in the place, 
way & time that achieves best impact eg home, school, online, group, breakfast time, 
evening 

 A locally led inclusive & welcoming local community of practice for Early Help – 
responding to local needs, identifying & sharing learning & good practice, engaging in 
reflective dialogue related to the pilot activity, promoting & delivering agreed culture & 
practice change activity 
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 Securing strong transition with a focus on pupils that need it most & joining up where 
siblings span multiple schools 

 Specialist input on key themes including mental health, ASD, parental conflict & 
challenging behaviour – delivered locally & taking account of the local context 

 Local consultation mechanisms to ensure that we understand the needs & lived 
experience of children, young people & families in Warminster & Westbury 

  
We are at the stage of engaging with the key local stakeholders in the pilot area to further develop our 
thinking and ensure that the next stage of activity is informed by their views, experience and context. 
 
As such, we will be setting up a range of briefings and consultation meetings to give all services and 
groups in Warminster and Westbury the chance to hear more about the background thinking and to 
start to input to the plan for the pilot activity.  There will be subsequent meetings that will involve wider 
stakeholders as we build an inclusive partnership to create and deliver the local model – we want to 
understand and make the most of the good practice and assets already in place locally as well as 
creating and testing new arrangements that will subsequently inform the pan-Wiltshire model.  To 
enable the project to achieve its full potential we will be looking to engage with the widest possible 
network of organisations as well as setting up specific mechanisms to ensure that the voice of children, 
young people and families is at the heart of the project. 
 
Please email FACT@wiltshire.gov.uk for further information or to get involved. 
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